2011/12 REVISED BUDGET

2011/12 Variance Analysis - Total Net Underspend £1.581M

ADDITIONAL COSTS & INCOME SHORTFALLS

UVLDERSPENELS & SAVIN(LS

Treasury Management &

Banking, (£1,177,400 f which £1.158M rel Icelandic Investmen

Salary Savings, (£784,300)

Other Servige Savings,
(£382,100)

Net Reprofiling of spend into
2012/13, (£275,100)

Development Cantrol :
Consultancy & Legal Costs,
+£100,000

Other Service Costs, +£236,300
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